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Do you have an employee whose performance keeps deteriorating—despite your close monitoring? Brace
yourself: You may be at fault—by unknowingly triggering the set-up-to-fail syndrome. Perhaps things
started off swimmingly. But then something--a missed deadline, a lost client—made you question the
person's performance. You began micromanaging him. Suspecting your reduced confidence, he started
doubting himself—and stopped giving his best. You viewed his new behavior as additional proof of
mediocrity, and tightened the screws further. In The Set-Up-to-Fail Syndrome, Jean-Francois Manzoni and
Jean-Louis Barsoux show how this insidious cycle hurts everyone: employees stop volunteering ideas,
preventing your organization from getting the most from them; you lose energy to attend to other activities;
and your reputation suffers as other employees deem you unfair. Team spirit wilts as targeted performers are
alienated. But the set-up-to-fail syndrome doesn't have to happen. The authors provide preventive measures,
such as loosening the reins as new employees master their jobs. If the syndrome has already erupted,
Manzoni and Barsoux explain how to discuss the dynamic with your employee and reverse the cycle.
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From reader reviews:

Tiffany Hassell:

Reading a book to be new life style in this calendar year; every people loves to go through a book. When you
study a book you can get a lot of benefit. When you read guides, you can improve your knowledge, since
book has a lot of information onto it. The information that you will get depend on what types of book that
you have read. If you need to get information about your examine, you can read education books, but if you
want to entertain yourself you can read a fiction books, these kinds of us novel, comics, along with soon. The
Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations provide you with new experience in
studying a book.

William Bixby:

Many people spending their time frame by playing outside with friends, fun activity together with family or
just watching TV all day every day. You can have new activity to spend your whole day by reading through
a book. Ugh, do you think reading a book can really hard because you have to accept the book everywhere?
It fine you can have the e-book, having everywhere you want in your Cell phone. Like Set-up-to-Fail
Syndrome: Overcoming the Undertow of Expectations which is finding the e-book version. So , try out this
book? Let's find.

Lily Spivey:

Don't be worry if you are afraid that this book may filled the space in your house, you could have it in e-
book method, more simple and reachable. That Set-up-to-Fail Syndrome: Overcoming the Undertow of
Expectations can give you a lot of close friends because by you considering this one book you have factor
that they don't and make you more like an interesting person. This kind of book can be one of a step for you
to get success. This publication offer you information that probably your friend doesn't understand, by
knowing more than various other make you to be great persons. So , why hesitate? Let's have Set-up-to-Fail
Syndrome: Overcoming the Undertow of Expectations.

Lorraine Joyner:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is published or printed or descriptive from each source that will filled update of
news. In this particular modern era like now, many ways to get information are available for you. From
media social just like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic.
You can add your understanding by that book. Isn't it time to spend your spare time to open your book? Or
just seeking the Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations when you necessary it?
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