
The Consultant's Scorecard: Tracking Results and
Bottom-Line Impact of Consulting Projects

Jack Phillips

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=0071348166
http://youkof.club/go/read.php?id=0071348166
http://youkof.club/go/read.php?id=0071348166


The Consultant's Scorecard: Tracking Results and Bottom-
Line Impact of Consulting Projects

Jack Phillips

The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects Jack
Phillips
Measure the business impact - and return on investment - of any consulting project! Consulting clients want
to know that the large fees they pay will bring measurable results to their organization - and successful
consultants work hard to communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's
work. "The Consultant's Scorecard" offers solutions to this "accountability crisis" in the consulting
profession by explaining how consultants can prove the value of their work to clients. Just as important, the
book explains how clients can - and should - hold their consultants accountable for delivering measurable
results.Written for both consultants and clients, "The Consultant's Scorecard" offers simple data collection
techniques to help consultants in any industry measure the value of their work for clients in six key areas:
client satisfaction; new knowledge and skills acquired by the client; successful project implementation;
business unit impact; return on investment; intangible benefits.'" The Consultant's Scorecard" is the first
book to present a comprehensive, practical approach to showing the bottom line of consulting. Using proven
techniques, supported examples from leading companies, six key measures are developed to show the
complete impact of consulting, including measuring ROI. This balanced approach to measurement is
essential for consultants who want to show the value of their interventions, and for clients who want to hold
their consultants accountable for delivering measurable results. Jack Phillips' unique approach to measuring
the return on investment of consulting makes "The Consultant's Scorecard" a must read for anyone involved
in the consulting process' - Stephen R. Covey, author of the No. 1 best-seller, "The Seven Habits of Highly
Effective People".
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From reader reviews:

Lonnie Bowers:

Book is to be different for every single grade. Book for children until adult are different content. As we know
that book is very important for all of us. The book The Consultant's Scorecard: Tracking Results and
Bottom-Line Impact of Consulting Projects ended up being making you to know about other knowledge and
of course you can take more information. It is quite advantages for you. The e-book The Consultant's
Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects is not only giving you
considerably more new information but also to be your friend when you feel bored. You can spend your
current spend time to read your book. Try to make relationship with all the book The Consultant's Scorecard:
Tracking Results and Bottom-Line Impact of Consulting Projects. You never sense lose out for everything
when you read some books.

Mary Torres:

Reading a guide tends to be new life style in this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Along with book everyone in this world can easily share
their idea. Guides can also inspire a lot of people. Lots of author can inspire their particular reader with their
story or maybe their experience. Not only situation that share in the books. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors nowadays always try to
improve their talent in writing, they also doing some study before they write to the book. One of them is this
The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects.

Darrell Mayo:

Why? Because this The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting
Projects is an unordinary book that the inside of the book waiting for you to snap this but latter it will shock
you with the secret the idea inside. Reading this book alongside it was fantastic author who else write the
book in such wonderful way makes the content inside of easier to understand, entertaining approach but still
convey the meaning thoroughly. So , it is good for you because of not hesitating having this anymore or you
going to regret it. This amazing book will give you a lot of gains than the other book get such as help
improving your proficiency and your critical thinking means. So , still want to hold off having that book? If I
were you I will go to the reserve store hurriedly.

Veronica Shriner:

This The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects is new
way for you who has fascination to look for some information since it relief your hunger info. Getting deeper
you upon it getting knowledge more you know or perhaps you who still having little bit of digest in reading
this The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects can be the



light food for you personally because the information inside this particular book is easy to get by simply
anyone. These books build itself in the form which is reachable by anyone, that's why I mean in the e-book
application form. People who think that in e-book form make them feel sleepy even dizzy this guide is the
answer. So there isn't any in reading a e-book especially this one. You can find what you are looking for. It
should be here for you. So , don't miss it! Just read this e-book variety for your better life as well as
knowledge.
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