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Being a manager can be an intimidating and challenging task. Managing involves teaching new skills to
employees, helping land a new customer, accomplishing an important assignment, increasing performance,
and much more. The process of management can be very challenging at times, but it can also bring you a
sense of fulfillment that you never imagined possible. Organizations rely on managers to make the most out
of situations and get the best possible results."Managing For Dummies, 2nd Edition", is perfect for all levels
of managers. This clearly written, easy to understand guide will help anyone to: hire talented employees;
master skills such as conflict resolution and coaching; initiate change and deal with resistance to change; set
and communicate your goals; motivate employees to go above and beyond expectations; and discover real
life solutions to the most common situations that supervisors and managers face solutions that stand up over
time and can be used during turbulent times."Managing For Dummies, 2nd Edition", also covers the
following topics and more: delegating: the manager's no.1 tool; inspiring employees to better performance;
getting your message across to your employees; measuring and monitoring individual and project
performance; focusing on ethics and office politics; team building and collaboration; and tools and
techniques for managers. Managing in today's lightning speed business world requires that you have the
latest information and techniques for getting the job done. This book provides you with straightforward
advice and up to the minute strategies for dealing with anything that comes your way.
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From reader reviews:

Arthur Furr:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to find out everything in the world. Each book has different aim or perhaps goal; it means that guide
has different type. Some people feel enjoy to spend their the perfect time to read a book. They are really
reading whatever they get because their hobby is actually reading a book. What about the person who don't
like examining a book? Sometime, particular person feel need book when they found difficult problem as
well as exercise. Well, probably you will want this Managing For Dummies.

Denita Lumley:

This Managing For Dummies book is simply not ordinary book, you have it then the world is in your hands.
The benefit you will get by reading this book is definitely information inside this book incredible fresh, you
will get information which is getting deeper a person read a lot of information you will get. This kind of
Managing For Dummies without we know teach the one who looking at it become critical in pondering and
analyzing. Don't end up being worry Managing For Dummies can bring when you are and not make your
case space or bookshelves' become full because you can have it in your lovely laptop even cell phone. This
Managing For Dummies having good arrangement in word and also layout, so you will not really feel
uninterested in reading.

Suanne Barnwell:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family or their friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity that's look different you can read
the book. It is really fun for yourself. If you enjoy the book that you simply read you can spent the entire day
to reading a reserve. The book Managing For Dummies it is quite good to read. There are a lot of people that
recommended this book. They were enjoying reading this book. In the event you did not have enough space
bringing this book you can buy the actual e-book. You can m0ore effortlessly to read this book through your
smart phone. The price is not too costly but this book provides high quality.

Randy Jones:

Reading a book for being new life style in this year; every people loves to read a book. When you examine a
book you can get a wide range of benefit. When you read books, you can improve your knowledge, simply
because book has a lot of information into it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your research, you can read education books, but if you
want to entertain yourself read a fiction books, these kinds of us novel, comics, along with soon. The
Managing For Dummies will give you a new experience in reading a book.
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