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Software is eating the world and product managers are getting to decide what’s on the menu.

This book by the team at Intercom, a rapidly growing San Francisco software startup, is designed to help
those working in the ever evolving field of product management

Since Intercom began in 2011, its team has been writing about how it approaches the product challenges it
faces. How do you decide what to build? How do you decide what not to build? What questions should you
ask beta users? How do you manage feedback?

Intercom on Product Management takes the best product posts from Intercom’s award winning blog, Inside
Intercom, and collects them together in actionable lessons for product managers. It’s not the definitive book
on product management, but we think it’s a damn good place to start.

What you’ll learn:
CHAPTER 1
Evaluating your product
CHAPTER 2
The thing about new features
CHAPTER 3
Which new features to build
CHAPTER 4
Getting the feature used

Intercom on Product Management was written by Des Traynor, co-founder of Intercom and edited by John
Collins, managing editor of Intercom's blog.

Des has written extensively on product management and strategy and is a regular speaker on the topic at
conferences like Business of Software, Launch and Mind the Product. John has over 20 years experience
journalism experience covering technology and business issues, most recently for The Irish Times.

Intercom helps web and mobile businesses to see, engage, learn from, and support their customers in
incredibly personal ways. More than 4,000 web and mobile businesses use Intercom to communicate with
their customers.

Praise for Intercom on Product Management

"A valuable resource for anyone who wants to build products that customers will want to use time and time
again." - Nir Eyal, author of Hooked: How to Build Habit-Forming Products.

"Moves beyond the cliches and platitudes and provides astute, actionable advice on modern product
management. I'd put it at the top of the reading list for anyone that has anything to do with building great
products." - Dharmesh Shah, co-founder and CTO of HubSpot.



"Really, really really good. Even better, easily accessible, so you can spend just a few minutes scanning
through it and pick up something of value to use quickly." - John Koetsier, VP of Product at VentureBeat.

"While books about design and programming abound, resources for the product manager are scant. Intercom
has been filling that void with excellent blog posts and now a book of guidance, Intercom on Product
Management." - Ryan Singer, Product Manager at Basecamp
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From reader reviews:

Celia Norton:

The book Intercom on Product Management can give more knowledge and information about everything you
want. Exactly why must we leave the best thing like a book Intercom on Product Management? Some of you
have a different opinion about e-book. But one aim in which book can give many details for us. It is
absolutely right. Right now, try to closer with your book. Knowledge or information that you take for that, it
is possible to give for each other; you could share all of these. Book Intercom on Product Management has
simple shape nevertheless, you know: it has great and large function for you. You can look the enormous
world by start and read a book. So it is very wonderful.

James Chavez:

The e-book untitled Intercom on Product Management is the publication that recommended to you to read.
You can see the quality of the book content that will be shown to you. The language that article author use to
explained their way of doing something is easily to understand. The copy writer was did a lot of exploration
when write the book, and so the information that they share for your requirements is absolutely accurate.
You also could get the e-book of Intercom on Product Management from the publisher to make you a lot
more enjoy free time.

Angela Kiefer:

The guide with title Intercom on Product Management posesses a lot of information that you can understand
it. You can get a lot of profit after read this book. This particular book exist new knowledge the information
that exist in this reserve represented the condition of the world now. That is important to yo7u to learn how
the improvement of the world. This book will bring you throughout new era of the syndication. You can read
the e-book on your own smart phone, so you can read the item anywhere you want.

Todd Lyons:

As a scholar exactly feel bored to be able to reading. If their teacher questioned them to go to the library in
order to make summary for some book, they are complained. Just little students that has reading's heart or
real their interest. They just do what the educator want, like asked to the library. They go to at this time there
but nothing reading significantly. Any students feel that examining is not important, boring in addition to
can't see colorful pictures on there. Yeah, it is being complicated. Book is very important for you. As we
know that on this period, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore this Intercom on Product Management can make you truly feel more interested to read.
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