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Making smaller A/E/C firms more productive and more profitable

Want to do big things with a small company? This no-nonsense guide shows leaders of smaller architecture,
engineering, and design firms how to compete successfully against larger organizations without becoming
one of them. It demonstrates how a smaller firm can position itself to bring more value to its clients, operate
over a larger geographical area, and develop a strategic plan for increasing revenues and profits.

Featuring new chapters on forming strategic alliances and maximizing the benefits of information
technology, this new edition presents updated case studies of more than fifty small design firms. These firms
have achieved remarkable success and handled large contracts with limited staff, and the case studies
illustrate how they learned to:
* Anticipate client needs and meet them in advance
* Narrow the target market and expand the client base
* Leverage core competencies to create powerful marketing tools
* Establish strategic partnerships
* Survive and thrive during an economic downturn

Read Staying Small Successfully, Second Edition and follow its recommendations one step at a time. Your
company will stay small, but your business, your revenues, and your profits will soar.
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From reader reviews:

Gregg Spencer:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity with regard to spend your time. Any person spent all their spare time to take
a stroll, shopping, or went to the Mall. How about open or read a book entitled Staying Small Successfully:
A Guide for Architects, Engineers, and Design Professionals? Maybe it is to be best activity for you. You
already know beside you can spend your time together with your favorite's book, you can better than before.
Do you agree with the opinion or you have additional opinion?

Irma Patterson:

Nowadays reading books are more than want or need but also be a life style. This reading behavior give you
lot of advantages. Advantages you got of course the knowledge your information inside the book that
improve your knowledge and information. The knowledge you get based on what kind of publication you
read, if you want send more knowledge just go with education books but if you want sense happy read one
along with theme for entertaining such as comic or novel. The Staying Small Successfully: A Guide for
Architects, Engineers, and Design Professionals is kind of guide which is giving the reader unforeseen
experience.

Denise Niemi:

Staying Small Successfully: A Guide for Architects, Engineers, and Design Professionals can be one of your
nice books that are good idea. Many of us recommend that straight away because this publication has good
vocabulary that could increase your knowledge in words, easy to understand, bit entertaining but delivering
the information. The author giving his/her effort to get every word into enjoyment arrangement in writing
Staying Small Successfully: A Guide for Architects, Engineers, and Design Professionals although doesn't
forget the main stage, giving the reader the hottest and also based confirm resource info that maybe you can
be one among it. This great information can easily drawn you into brand new stage of crucial considering.

Jacqueline Thompson:

As we know that book is essential thing to add our know-how for everything. By a guide we can know
everything we wish. A book is a list of written, printed, illustrated as well as blank sheet. Every year seemed
to be exactly added. This reserve Staying Small Successfully: A Guide for Architects, Engineers, and Design
Professionals was filled in relation to science. Spend your free time to add your knowledge about your
scientific research competence. Some people has various feel when they reading a new book. If you know
how big advantage of a book, you can really feel enjoy to read a guide. In the modern era like currently,
many ways to get book you wanted.
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